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WCA Annual General Meeting — MINUTES (DRAFT)

Tuesday, March 12, 2024 @7:00pm — 8:30pm, online.

Meeting Participants: Approximately 25 WCA members attended the AGM, including board/committee
members Gary Ataman (Chair), Bill Ness (Outings), Christopher Mayberry (Communications), Barb Young
(Treasurer), Erik Thomsen (board member), Terry Brayman (board member), Lachlan McVie (board
member), Matt Eberly (CCR & WCA YouTube), and Tom Connell (Conservation / Secretary).

Time Topic
7:00 pm AGM

1. Chair Welcome (Gary Ataman)
2. Approve 2022 AGM minutes (Tom Connell)
3. Committee reports:

a) Membership (Gary)

b) Nastawgan (Gary)

c) Treasurer Report WCA & CCR (Barb Young)

d) Outings (Bill Ness)

e) Communications(Chris Mayberry)

f) Conservation (Tom Connell)

g) YouTube (Matt Eberly)

h) Website (Jeff Haymer)

i) Volunteers Looking for Treasurer and Membership positions (Tom)
j) Election of directors —no change

4. Other new business (Gary Ataman)

Adjourn Meeting (Gary Ataman)
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The meeting started at 7:05 with 25 members in attendance.
Gary outlined the agenda and there was no objection or comment
1. Chair Welcome (Gary Ataman)

Gary provided an overview of the WCA org chart, and introduced the various individuals holding different
responsibilities. Gary’s remarks provided a summary of the WCA'’s history, and an overview of core
activities (outings, Nastawgan) and some specific initiatives underway (conversion of map library to digital
with Erik Thomsen’s lead), clarification of website functionality re sign-ups, supporting Nastawgan through
selective advertising, and increasing popularity of zoom presentations and YouTube video postings.

2. Approve 2023 AGM minutes (Tom Connell)

The motion to approve the 2023 AGM minutes was carried without objection (Ataman/Mayberry).

3. Committee reports;

(@) Membership (Gary Ataman)

Gary expressed appreciation to Emmy Hendrickx for her contribution to the WCA over many years
including as Membership Secretary. The WCA will be recruiting a new lead for membership.

Gary provided an overview of the current distribution of members by location, individual versus family, and
organizational members. See report for details.

(b) Nastawgan (Barb Young)

Barb provided an update on Nastawgan, and thanked Aleks Gusev and Sue Wi-Afedzi for their great efforts
in support of Nastawgan. Barb highlighted the ongoing cost pressures as a challenge, offset in part by the
introduction of advertisements of interest to WCA members.

(c) Treasurer Report WCA & CCR (Barb Young)

Barb provided an overview of the current situation of WCA and CCR (generally in a decent position), and
an overview of the financial statements was provided. The MyCCR website will be on the CCR balance
sheet for $1 given the write-off of goodwill, and the generally difficulty coming up with a relevant valuation

for the site. Sue also acknowledged the assistance of Pat McGrail on tax arrangements.

A motion to waive the audit requirement passed without objection (Barb Young/Donna Kurt).
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(d) Outings (Bill Ness)

Bill presented the Outings Committee report, and noted the cessation of outings during the pandemic, and
variable recovery of outings activity in 2022 and 2023. 2024 seems to be off to a good start based on the
number of listings in the system currently. See the Outings Committee report for further details.

(e) Communications (Christopher Mayberry)

Christopher presented his report, outline the continuing stable click-through rates, and invited anyone
interested to get involved.

(f) Conservation (Tom Connell)

In presenting his report, Tom encouraged WCA members to identify any local conservation-related issues
they might get involved with, and consider having WCA take position or add its voice to any causes that
may be reasonably connected to WCA areas of activity.

(g) YouTube (Matt Eberly)

Matt provided an overview of WCA YouTube activity, and our continuing progress to monetize material
from both WCA and MyCCR being posted on YouTube. See Matt’s report for further details.

(h) Website (Jeff Haymer)

In Jeff’'s absences, Gary provided a summary of some of the current issues relating to WCA website
functionality, including Nastawgan indexing and search capabilities.

(i) Volunteers Looking for Treasurer and Membership positions (Tom Connell)

Volunteers were invited for two open positions: Treasurer and Membership secretary, as well as for
committee participation generally. WCA members are asked to contact Gary for more information on any
of the open roles.

(j) Election of directors — no change

The WCA currently has a full complement of board members (6), but members were invited to contact the
Chair about interest in future board involvement. A motion of ratify the board membership extension of
three board members (Ataman, Connell, and Mayberry was adopted unanimously (McHenry/Beakbane).
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4. Other new business (Gary Ataman)

Gary mentioned the recent development concerning Paddlers’ Co-op at Palmer Rapids, with that
organization needing to raised $250k by June 1stin order to buy the property. There was some discussion
of the importance of the Palmer site and the Co-op specifically as one of the best places to introduce
people to whitewater paddling, and also as a place for paddlers to gather. A future WCA board meeting
will discuss WCA support. WCA members are encouraged to look into supporting this organization
themselves.

A motion to adjourn was adopted at 8:30pm (Ataman/Mayberry).
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Welcome by the Chairman
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WCA - 2024 AGM - AGENDA

Tuesday March 12, 2024, 7 pm
Virtual Zoom Meeting

Link to Join:
https://us02web.zoom.us/j/81987875405
Meeting ID: 819 8787 5405

Time Topic
7:00 pm AGM

1. Chair Welcome (Gary Ataman)
2. Approve 2022 AGM minutes (Tom Connell)
3. Committee reports;
a) Membership (Gary)
b) Nastawgan (Gary)
c) Treasurer Report WCA & CCR (Barb Young)
d) Outings (Bill Ness)
e) Communications(Chris Mayberry)
f) Conservation (Tom Connell)
g) YouTube (Matt Eberly)
h) Website (Jeff Haymer)
i) Volunteers Looking for Treasurer and Membership positions (Tom)
j) Election of directors —no change

4. Other new business (Gary Ataman)

Adjourn Meeting (Gary Ataman)
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WCA Chairman’s Message — Gary Ataman

Thanks to all the board members and volunteers

WCA Governance Structure

BOARD OF DIRECTORS

Gary Ataman Thomas Christopher Terry Lachlan Eric
(Chair) Connell Mayberry Brayman McVie Thomsen
Qutings — Bill Ness Secretary — Thomas Connell
Conservation — Thomas Connell Treasurer — Barb Young
Membership — Emmy Hendrickx —4{ Webmaster — Jeff Haymer
Communications — Chris Mayberry — — Map Library — Eric Thomsen
‘ YouTube - Matt Eberly I Nastawgan — Aleks Gusev, Barb Young
| e Nastawgan — Sue Wi-Afedzi }_ ] CCR - President Rick Sabourin,
) + Treasurer/Advertising Barb Young,
Facebook — Erik Thomsen i | Directors: Matt Eberly, Martin Heppner. |
Webmaster Matt Eberly, Membership
| Advertising — Lachlan McVie ‘ i Dave Young
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1. WCA Chairman’s Message — Gary Ataman

e Club founded in 1973, 51 years old this year.
e 2023 saw the ramp up of in-person trips carried into spring 2024.
e Zoom presentations help fill the gaps during the winter months.
¢ Nastawgan printer issues solved with new printer as of Feb 2023. 3 issues published.
e Introduced canoe related ads in Nastawgan to off set increase printing/postal cost.
¢ YouTube channel became eligible and was monetized on 29 January 2024. Expect to
make ~$500 in 2024.
e Librarian (Erik Thomsen) is working of digitizing 18 boxes of maps and trip information.
e Remember, when signing up for an event, participants must;
e Sign off on the online waiver
e Follow all WCA guidelines

Event Acknowledgement:
Read link and click on acknowledgment checkbox

| have read and fully agree with the WCA Release of Liability and Waiver of Claims document

| have read and fully agree with the WCA Guidelines for WCA Outings document

See YouTube video https://youtu.be/qC_PZ5bcj4A?si=Kog9qqEjGoefi76w
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2. Approve AGM 2023 Minutes of Meeting — Tom Connell
[ror

;

wca_2023_agm_minut
es_0.pdf

¢ Minutes posted on WCA website: https://wildernesscanoe.ca/content/2023-annual-general-meeting

e Moved to approve the minutes from the 2023 AGM.
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3a. Membership — Gary

e Emmy Hendrickx is stepping down as our membership secretary after 15 years.
e 487 as of Dec 31, 2023

a. 402 Canadians

b. 82 US

c. 6 European

d. 3 Other (New Zealand, Cayman Island, Israel)
e Plus 23 guest members and 65 family members.

B ¢

Mexico MEXICO
uba
Puerto Rico
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e Canada
0 402 members
= 8 Provinces
= 2 Territories

Canada

_ ® QOntario, 364

P
il
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[ “_ ® Quebec, 14
NewFoundland, 1_/ ' BC. 7 _ G
LR L = Yukon, 2
= Manitoba, 4 _/ Alberta, 5
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e United States
o 82 US members
O 28 States

United States

West Virginia, 1

Georgia, 1

Con, 1

‘\ Call,2‘

Wyoming, 1
Wisconsin, 4

lowa, 2

Washington, 2

Virginia, 3 __ Maine, 5

Massachusetts, 6
Utah, 2

oo 1 — [/ ke
Tennesseh—- «

\ s

ew Hampshire, 2

Rhode Isla

Pennsylvania,

Oregon, 4 New Jersey, 1

New Mexico, 2

\

North Carolina, 1

e European
o 5 Germany
o 1 Switzerland
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3b. Nastawgan Report— Barb Young

e Thanks to Sue Wi-Afedzi for continuing to produce the digital version of the
eNastawgan

e Circulation per issue is between 500 and 550

e Three issues produced in 2023 (Winter/2022, Spring/2023, Summer-
Fall/2023)

e Continuing rising publication cost is a challenge

e Selective use of advertising has defrayed costs

3c. Treasurer Report WCA & CCR - Barb Young
e Review by Barb Young

= = =
3b - Treasurer's  3c1 - WCA Financial 3c2 - MyCCR
Report AGM for year  Report 2023.pdf Financials.pdf

e After review moved to waive the professional audit of our 2023 financial
reports.
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3d. Outings and Insurance - Bill Ness

m‘

e

3d - WCA 2023
Outings Committee R«
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3e. Communications — Chris Mayberry

A~

3e - WCA Comm'ns
Report CJMayberry 2!
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3f. Conservation - Tom Connell

[ror [N
A~

3f - WCA
Conservation Commit
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39g. YouTube — Matt Eberly
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3g - WCA AGM
Report for YouTube.p
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Channel dashboard

Your video
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Editor
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This video has gotten 986 views since it was published
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3h. Website - Jeff Haymer

e Website functionality to email outing participants is being updated

e 2023 Nastawgan issues being added to website index

e WCA and CCR search functionality is ongoing area of focus; seeking to finalize statement
of work with consultant (Cerait)

L%
.
wilderness
canoe
association
MAIN MENU | M=+ Calendar of Events
. e x February ®
Homs The Wilderness Canoe Association e T L ek
Memaerzhip Yiew | Edit || Access control || Grant 1 2 3
Mzstavgan & Printer-fiendilywersion 4 5 § I & % 10
MYCCR 11 12 13014 15 16 17
Sharing the Wilderness Experience since 1973 8.4 0.2y e s oy
25 26 7 2
Wifcome to the home of the Wikderness Canoe Association. The WCA is 3 non-profit community of ]
BENEFITS outdoors individuals and families with a passion for canoeing and wilderness canos travel.
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. . . Trasinirig (CYWMT) Cerfification
CLUB ACTIVITIES | ¥¥e have around 500 memiers in the club, made up mastly of Canadians (from # provinces and 2 Evet Full Feb 1, Wading List
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3i. Volunteers - Tom
e Looking for Treasurer and Membership positions

3j. Election of directors —no change

4. New Business - Gary

Motion to Adjourn Meeting - Gary
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MYCCR | s

REPRODUCTION OF THE CCR FINANCIAL STATEMENTS
Canadian Canoe Routes Inc.

9:03 AM
24.02:27 Balance Sheet
At As of December 31, 2023
2023 2022
Assets
Current Assets
Bank 20,151 20,621
Accounts Receivable 400 246
Wilderness Canoe Association 1,101 -
21,652 20,867
Intangible Assets
Goodwill 5,000 5,000
Incorporation Costs 1,400 1,400
6,400 6,400
Less: Accumulated Depreciation (Note 4) -6,400 -4,115
0 2,285
Website 1 1
21,653 23,153
Current Liabilities
Accounts Payable - -
Taxes Payable 121 196
Wilderness Canoe Association - -
Total Liabilities 123 196
Shareholder's Equity
Capital Stock
100 Common Shares 100 100
Retained Earnings 21,432 22,857
TOTAL LIABILITIES & EQUITY 21,653 23,153

Page 1of 3
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MYCER — Sitodation

0:03 AM Canadian Canoe Routes Inc.
24.02-27 Statement of Operations

IS As of December 31, 2023
2023 2022
Income
Advertising 4,000 4,000
Google Adsense 623 922
4,623 4,922
Expenses
Bank Charges 96 108
Website expenses 3,432 2,608
Office Expenses 113 279
Depreciation 2,285 323
Total Expenses 5,926 3,318
Income from Operations -1,304 1,604
Income Taxes 121 197
Net Income (Loss) for the Year -1,425 1,407
Retained Earnings - beginning of year 22,857 21,450
Retained Earnings 21,432 22,857

Page 2 of 3
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9:03 AM .
24-02-27 Canadian Canoe Routes Inc.
Accrual Basis Notes to the Financial Statements

December 31, 2023
PREPARED WITHOUT PROFESSIONAL AUDIT

Significant Accounting Principles

1. Revenues and expenditures are recorded on an accrual basis whereby they are
reflected in the accounts of the program period in which they relate whether or
not such transactions have been fully settled by receipt of money.

2. The Company was incorporated September 7, 2007 and commenced operating
January 1, 2008.

3. Authorized - unlimited number of Common Shares issued and fully paid - 100
Common Shares @ 51 per share. The company is a fully owned subsidiary of
Wilderness Canoe Association Inc.

4 Intangible Assets have been written down for accounting purposes to a nominal
amount in the current year to reflect that they have been fully amortized for tax
purposes. Current value of the intangibles is unknown. The amount of the
write-down is $2,285 resulting in a loss for accounting purposes only of $1,425.
Taxable income for 2023 is $981.

Page 3 of 3
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Treasurer's Report
Annual General Meeting
March 12, 2024

We had total revenue of $28,048 in 2023, which is generated primarily through membership. Our major expense
remains the Nastawgan, which was $13,599 for three issues (Winter 2022, Spring 2023 and Summer/Fall 2023). Our
ending bank balance was $52,839. This includes deferred income (donations from the Wevrick family) of $14,224,
which is set aside to cover speaker expenses for our annual Mike Wevrick Wine and Cheese. As well, we have a
liability of $9,570, which is the amount we have received in prepaid memberships. Subtracting the deferred income
and our liabilities from our bank balance we have a cushion of $27,947 for our operations. The major financial
concern for the club is the continuing rise in cost for the publication and mailing of the Nastawgan. In 2023 we
increased the membership fee as well as added advertising to the Nastawgan to mitigate against these rising costs.

CCR had no major expenses for the year 2023. Our advertising revenue consists of 10 ads on the home page, which
accounted for an annual income of $4,000, along with Google AdSense revenue of $623. The major expense of
$3,432 is for website hosting and maintenance provided by CeralT. This cost is shared with WCA (90% CCR, 10%
WCA). This year we are showing a loss of $1,425 as a result of writing off the undepreciated balance ($2,285) of the
original amounts paid for the website ($5,000) and incorporation costs ($1,400). The value of the website is unknown
and has been fully amortized for tax purposes. I would like to thank Pat McGrail and Rick Sabourin who continue to
be incredible supports. I would not be able to do this job without them.

Submitted by
Barb Young
Treasurer
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2023 Outings Committee Report
Submitted by Bill Ness, Chair, WCA Outings Committee

This last year saw a slight downturn in the number of outings and other events in the WCA'’s Outings
program. In 2023 we had overall 23 outings and 8 Zoom presentations for a total of 31 Outings activities
during the year. This compares to 2022 total of 26 in-person outings and 10 virtual events, for a program
total of 36.

Below is a summary of the types of outings last year with a 2022 comparison. Traditionally moving water
trips have predominated, and this pattern has continued with moving water and flatwater showing roughly a
60/40 split. Trip duration leans to day events, as expected, since they require minimal work to organize and
attend. However, there were also several weekend activities that allow members to get to know each other
better. As well, the club continues to offer several longer duration trips to more distant areas.

In the WCA'’s heyday before the pandemic, the club would record annual outings offerings numbering up
into the 40’s. Our Outings program is an important part of our club, allowing members to get together on
lakes and rivers, forming lasting paddling friendships. A strong and varied Outings program also creates a
sense of value in being part of the club, as well as a reason for paddlers not yet part of our community to
join us.

Organizing trips is not a difficult task and provides opportunities for organizers as well as members to get
out and do trips that they might not have otherwise been able to do. It's a rewarding experience for
everyone. If you have long-time favourite canoeing places or new destinations that you'd like to explore,
please organize a trip with us. Alternatively, put together an educational event or host a presentation of
someplace your journeys have taken you recently. With your help we can re-build our Outings program
back to its pre-pandemic levels.

However, looking forward to 2024, we can see more positive developments. It appears that the level of
WCA outings and events is on a definite upswing. Already we have an Ice Safety & Rescue, and a
Wilderness Medical training course taking place. Plus, we have 4 Zoom presentations to date and there are
13 outings being offered already.

We would like to thank all our virtual event presenters and outings organizers who have made this Outings
program possible. We sincerely appreciate your enthusiasm and dedication to the WCA.
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WCA OUTINGS PROGRAM 2023
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WCA Outings & Events Calendar For 2023

Trent-Severn-Rideau
Canal Presentation
-lori Miller

Bonaventure R.
Presentation
-Robert James

Marathon Canoeing
Presentation
-Chris Prater

Wilderness Medical WCA AGM Lower Credit River
Training -Bill Ness

-lori Miller

Don River Bayfield/Maitland Humber River
Conservation Case Weekend -Matt Eberly

Study Presentation

-Chris Mayberry

-Tom Connell

Moira River Mad River Upper Salmon River
-Bill Ness -Andy Hueton -Gary Ataman
Minesing Wetlands Black River Washago Opeongo/Lower
-Tom Connell -Bill Ness Madawaska Weekend

-lori Miller

Water & Canoe
Tripping- A Messy Fluid
Situation Presentation
-Bob Henderson

West Montreal River
-Neil Campbell

Rideau Canal
-lori Miller

Whitewater Rescue
Training
-Isadora van Riemsdijk

Paddling the Bloodvein
Presentation
-Gary Ataman

Gala on the Grand
-lori Miller

Restoule Provincial
Park
-Sharon Hutton

July Palmer Rapids
Weekend
Tom Beakbane

North French River
-lori Miller

Wind River Yukon
-Gary Ataman

Upper Petawawa
-Neil Campbell

W(CA Fall Gathering
Minden WW Preserve

Wine & Cheese Social
James Raffin
Presentation

Dubawnt River
Presentation
-lva Kinclova

Winter Camping-Hot
Tenting Workshop
-Luigi Salerno & Doug
Ashton

Wandering the Tundra
Presentation

-Dwayne Wohlgemuth
& Leanne Robinson
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Report for the YouTube channel -- March 2024 AGM

Submitted by Matthew Eberly, Director

The Wilderness Canoe Association YouTube channel posted our first video on Valentine’s Day 2020.
Its primary purpose is to share videos amongst the membership and promote our organization.

There were several significant developments since the previous AGM, including;

- Over 90 videos were published. Numerous members have contributed presentations.

- The channel received approximately 60 000 views and gained 450 subscribers.

- We were able to livestream the 2023 Mike Wevrick Lecture and Wine and Cheese Social.
- The channel became eligible and was monetized on 29 January 2024.

- We can expect the channel to generate roughly $500 annually at the current rate.

There is a threshold of Cdn $100, after which the club will receive payment to the existing AdSense account
used by myccr.com, regularly every 2 or 3 months.
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Communications Committee Report -- March 2024 AGM

Respectfully submitted by:
Christopher Mayberry, WCA Communications

| took over the Monthly Roundup from Luigi Salerno last April 2023. This task
seemed to go well enough once | familiarized myself with Constant Contact and
its format. | have been fairly punctual sending it out at the by month’s end.

It would be appreciated if WCA members could submit photos to add to the
Roundup. Many thanks to both Tom Harman and Jean Lefebvre who have
shared a lot of wonderful photos from personal trips. Please send any
submissions to cjmayberry11@gmail.com.

Please refer to the reporting statistics on the second page. The graph is a
representation of the last 12 months though it closely reflects the monthly data
as well.
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Conservation Committee Report -- March 2024 AGM

Submitted by Tom Connell, WCA Conservation Committee Chair

The Conservation Committee is focused on (1) canoe route preservation and access; (2)
promotion of environmentally responsible wilderness travel; and (3) support for suitable
wilderness conservation and environmental causes.

Activities over the past year in include the following:

-- comment letter in response to Bigwind Provincial Park management plan consultation
-- registered as stakeholder for review of Forest Management Plan review of cultural value

guidelines

-- arranged for Jim Raffan and Craig MacDonald to deliver Wevrick lecture

-- submitted comment letter on spruce budworm control plans in NE Ontario

-- liaison with Canadian Canoe Museum

-- registered as stakeholder for reopening of naturalized Don River

-- ongoing monitoring of Ontario Environmental Registry and Forest Management Plans Online

Plans for 2023/24

1.

Complement efforts of WCA members responding to local environmental concerns.

2. Respond to emerging conservation issues, with focus on protection of natural environments
and traditional paddling routes.

3. Participate in review of ON Forest Management Guide treatment of cultural heritage values,
including portage trails; look for opportunities to work with other stakeholders.

4. Arrange paddling outings or zoom sessions with conservation focus.

5. Expand engagement with other organizations with conservation focus, such as Wilderness
Committee, Ontario Rivers Alliance, other paddling organizations, local Friends-of
organizations, etc.
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Wilderness Canoe Association Inc.

Balance Sheet

As at December 31, 2023
2023
Current Assets
Bank 52,839
Accrued Receivable -
52,839
Prepaid Expenses (note # 3) 429
Total Assets 53,268
Current Liabilities
Accounts Payable 426
CCR Inc - advances 1,101
Prepaid Memberships (note #2) 9,570
11,097
Deferred Income (Wevrick Fund) 14,224
Total Liabilities 25,321
Membership Equity 27,947
Total Liabilities and Equity 53,268
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Wilderness Canoe Association Inc.
Statement of Operations

As at December 31, 2023
2023 2022
Revenue
Membership Dues 21,600 17,462
Income from Programs 4,395 4,005
Interest Income 3 =
Advertising 800
Donation 1,250 2,412
28,048 23,879
Expenses
Program Costs 5,102 4,978
Administration 17,237 19,655
22,339 24,633
Excess of Revenue Over Expenses 5,710 -754
Membership Equity - Beginning of Year 22,237 22,991
Membership Equity - End of Year 27,947 22,237
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Wilderness Canoe Association Inc.

Schedules
As at December 31, 2023
2023 2022
Income from Programs
Fall Gathering 1,795 1,835
Wine and Cheese 2,600 2,170
4,395 4,005
Program Costs
Fall Gathering 1,478 1,612
Wine and Cheese 3,623 3,366
5,102 4,978
Administration
Newsletter 13,599 14,768
Donation - 1,000
Office 479 827
Website Maintenance 358 344
Insurance 1,711 1,645
Dues - organizations 85 85
Bank charges 36 48
Credit Card Commissions 969 938
17,237 19,655
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Wilderness Canoe Association Inc.
Notes to the Financial Statements
December 31, 2023

PREPARED WITHOUT PROFESSIONAL AUDIT

Accounting Principles

Revenues and expenditures are recorded on an accrual basis whereby they are reflected in
the accounts of the program period in which they relate whether or not such transactions
have been fully settled by the receipt of money.

These statements are non-consolidated statements as they have not been consolidated with
those of Canadian Canoe Routes Inc., a wholly owned subsidiary.

1. Wilderness Canoe Association Inc. (the "WCA") is a non-profit corporation incorporated on
July 6, 1981.

2. Prepaid memberships

To: December 31, 2024 5,490
To: December 31, 2025 2,830
To: December 31, 2026 965
To: December 31, 2027 285

$9,570

3. Prepaid Expenses
Insurance $429

4. Restatement of Prior Year

Some income statement figures were restated for the prior year to denote activity in the
Wevrick Memorial Fund. There is no impact on Excess of Revenue Over Expenses nor the
Balance Sheet.

5. CCR Inc. is a wholly owned subsidiary of WCA, which owns all of its 100 common shares.
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